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Project managers are very much in demand. A person who can lead, 
inspire and oversee the delivery of projects is a valuable commodity 
for any business. This specialist role requires an in-depth 
understanding of the assignments at hand, the efficiency of keeping 
things on track and on budget and the capacity to drive a team 
forward to project success. While all of these skills are crucial, there 
are other essentials skills involved in becoming and/or being a good 
project manager. This PDFs will highlight various fundamental skills 
and analyse their importance within a PM role. 
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Organisation 

 
Organisation is key in a PM’s role. Simply put, it’s the difference 
between success and failure. A project manager will most likely have 
to manage several projects at once, all with set budgets and delivery 
dates, so it’s important for them to be highly organised in order to 
manage each project effectively. A good PM will always have a 
structured plan that outlines budgets, organises/priorities tasks, as 
well as, a clearly defined process for tracking and monitoring the 
progress of the projects on a daily basis to ensure everything works 
out accordingly. They will also have set contingency plans should any 
issues arise. 
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Communication 

 
As the senior individual, you role as PM will be to effectively manage 
your team through crystal clear communication and good 
interpersonal skills. You’ll need to lead, motivate and inspire your 
team, give guidance when individuals require assistance, as well, 
track holidays, sickness and absentees. This will enable each team 
member to better understand their role and what is expected of 
them. In addition to this, you will also be expected to consistently 
commute with key stakeholders to update them on proceeding 
throughout the project lifecycle. In effect, having clear and concise 
direction sets the ground rules for a smooth project delivery. 
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Budgeting 

 
Budgeting is part and parcel of a Project Manager’s role. Projects, 

both large scale and small, will cost a lot of money, so a PM will have 

to be good with numbers to carefully plan the finances at his or her 

disposal. They will need to efficiently forecast and diligently track 

project and team expenses. This will minimise any financial wastage 

and ensure projects are on budget. An understanding of the 

company’s project software will also be key in order to track every 

single expense. Similarly, Project Managers will have to discuss new 

budgets to acquire more finance for projects so excellent negotiation 

skills will also necessary to convince stakeholders to invest more 

money as and when investment is required. 
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Knowledge 

 
To be a good Project Manager will need to have insight into the inner 
working of the business. Frequently meetings with stakeholders, 
suppliers and customers will be part of your remit so an 
understanding of the projects will be essential to confidently convey 
relevant information throughout the project lifecycle. Equally, PM’s 
will need to have a solid grasp of company programmes and 
platforms to effectively manage their team and lend support to 
individuals. From time to time, Project Managers will need to fill in 
for team members, so it’s important to know the project software 
being used to successfully complete the required tasks. If you’re new 
to the organisation, PM’s should allow enough time to familiarise 
themselves with the current systems in use. This sets the 
foundations for PM’s to make effective decisions, set realistic targets 
and oversee successful projects. 
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Problem Solver 

 
Throughout the project lifecycle, Project Managers will have to deal 
with various issues and problems. What separates a good PM from a 
bad one, is how they deal with these challenges and obstacles.  
Drawing on their good communication skills, a good Project Manager 
will be able to positively navigate through problems with minimal 
fuss to ensure projects remain on track. Communicating with team 
members, as and when the need arises, with result in effective 
solutions to minor and/or serious. Likewise, the implementation of 
issue management processes along with a well thought out plan of 
action will allow PM’s to anticipate problems before they happen 
and make adjustments to avoid any disruption to the project 
schedule. 
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There are a number of fundamental qualifications and experiences 
required in order to be a successful Project Manager. However, 
developing the areas highlighted in this PDF will stand you in good 
stead of becoming a good Project Manager.  
 
If you’re in the market for Project Manager positions, visit our 
website http://www.stageconsultancy.com or give us a call on 020 
7969 2703 to speak to one of our helpful team. 
 
Good luck and thank you for reading our essential project 
management skills PDF. 
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